AMER ALl

Amer Ali is certified corporate trainer and multiple times TEDx speaker. He has been
active in the field of training for more than five years. He has earned the name of
Problem solver in his domain of corporate sector.

With extensive experience in creating programs, Amer has successfully designed and
delivered life Project Management workshops. He has trained over 10,000 people in
PMP- Project Management Professional, PMI-RMP (Risk Management Professional),
PMI-SP (Scheduling Professional), PMI-PBA (Professional Business Analyst). All his
trainings are customized according to client requirement and they are designed to
meet the organization's retention rate and followed up with courses to meet
productivity goals afterwards. Due to his interactive training during the workshop and
mentoring after workshop his success rate is nearly 100% in all training of certification
program for PMI-Project Management institute

Amer has a diverse educational and training background. He has done Mechanical
Engineering from U.E.T Lahore. He is the only Pakistani corporate trainer having
multiple international certifications in major domain of business. His strength comes
through his unique ability to understand the business of his client. Through the
systematic framework which includes TNA -Training needs assessment he uncovers
untold requirement and need of his client to understand the knowledge and skills his
participants require to increase their performance and productivity.

Amer uses modern interactive tools and techniques in a creative way. He designs and
delivers his programs in a way that excites and motivates participants to use new
skills and change their behaviors. He also helps his clients to break the potential
barriers, He provides them with creative solutions to overcome those obstacles.

Amer believes that hardware of human being is the same as that for centuries.
However, software is constantly being upgraded. His training programs considered to
be an opportunity for participants to “let loose” and nourish their minds. He
combines the science of training and art of humor in such way that participants
experience WAH moment.

His favorite hobby is Book Reading and favorite task is designing the future. His
favorite Authors are Qaiser Abbas, Robin Sharma, Brian Tracy, Tony Robins, and
Marshal Goldsmith. His favorite book is “The Monk who sold his Ferrari”.

Amer is Certified trainer from Pakistan’s premium trainer & coach Qaiser Abbas,
endorsed by world’s number 1 leadership coach Marshall Goldsmith. Amer has also
co-facilitated Qaiser Abbas in his trainings. Amer is also certified funcilitator by
Farhad karamally - Funverks.

He has designed/facilitated/co-facilitated training for the following organizations.
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+92 300 389 2000
ameralil38@gmail.com

If you Believe you can, You can!

ir
Receiving Trainer Certification from
Pakistan’s Premium Trainer Qaiser Abbas

PMP Training at ANDRITZ Hydro

Giving a talk at TEDx Kinnaird

Training at Pearl Continental Lahore
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BECOME CERTIFIED PMP IN 2021 PIEETRIRCE MOnGERmI

Professionals

MENTOR
Amer Ali (PMP, PMI-RMP,
PMP-SP, PMI-PBA)
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Creating a High Performing Team
Keeping Your Team on Track 48 Bit Succes: iesohd

Getting Started With Your Project 35 PDUs
Dﬂing the Work Money back guarantee*®

: : More than 100 PMP certified
Keeping the Business in 2020

Online/in-person
1,500 Questions

More than a decade of practical experience in project management from project
need assessment to business case, to project charter and to closing of the project. Register Now
Several times TEDx speaker. WhatsApp +92-300-3892000
Consulted several projects worth multi-million dollars. amerali138@gmail.com
Trained more than 14,500 students through different mediums. INVESTMENT 499%




Date : January 2020
Time: Flexible hours

Risk Management Professional
Mentor Program

Learning Outcomes

e 30 PDU Certificates

e Money back guarantee™

e Exam Preparation through case study
e Risk assessment

e Risk Identification

e Risk Evaluation

e Risk Analysis Facilitator

e Risk Implementation Amer Ali (PMP, PMI-RMP,
PMI-SP, PMI-PBA)

e Organizational response to risk

e Management of Risk

e Complete exam preparation

e Learn advanced Risk Analysis and
Management techniques

e Risk Register nt

e Application assistance \\ '

Why Amer Ali?

e More than a decade experience of handling g YA
& +92-300 389200f
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Risk Analysis and Risk Process N g
<] ameralil38@gmai

e Expertin Failure Mode and Effect Analysis

e Expertin Strengths, weakness,
Opportunities and Threats

e Practical Experience of Delphi Technique
and Risk Breakdown Structure

 Trained more than 10,000 students at
various medium

* God forbid, if you fail in PMP exam, we'll pay your re-examination fee
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e Master Trainer of communication skills and conflict

Professional in Business Anal
(PMI-PBA)” Mentor Progrg

35 PDUs certificate

Money back guarantee”

Plan BA requirements activities

Elicit requirements from stakeholders, with
an emphasis on interviews

Analyze stated requirements, with an
overview of modeling techniques

Document requirements for different types of
projects

Verify and validate requirements

Elements of requirements management and
communication and the BA's role in them
Elements of solution verification and

Facilitator
Amer Ali (PMP, PMI-RMP
PMI-SP, PMI-PBA)

management - +92-300 3892000
e Experttools and techniques required to be a business >< ameralil38@gmail.com
analyst

* God forbid, if you fail in PMP exam, we'll pay your re-examination fee



Sche ling Professinar
(PMI-SH)*Mentor Program

Learning Outcome

“40 PDUs 'e rtificate

oney back guarantee”
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:‘Exam Preparation through case stud
! Schedule Strategy e &
d :sched_ule planning and development
o Schedule monitoring and control

e Schedule closeout 3
o Stakeholder communication management Eacilitator

Amer Ali (PMP, PMI-
RMP, PMI-SP, PMI-PBA)

}- 1-1 Interactive session
e 5 Mock Test .
o Application Assistance
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~ conflict management
e Experttools and techniques required to be a
Jusiness analyst

* God forbid, if yo" in PMPe @am, we'll pay your re-examination fee
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